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ATR 2 vs. ATR 3

ATR 2 ATR 3

14.4 million 12.8 million

7,626 10,901 (unduplicated)

3 years 4 years

GPRA-intervals GPRA-intervals

Intake, 60 days, status Intake, follow up, discharge

80% 80%

/ day upload of data / day upload of
data

Incentives ($20) Incentives ($20)



ATR 2 vs. ATR 3, cont.

ATR 2 ATR 3
RCS & CMASS RCU-Open Gate

(Case Management and Aftercare Support Specialist) Recovery Check Up

No more CMASS

Reduction in screens 18 screens a
day

Benefits coordination Benefits
coordination

Milwaukee County only Geographic

expansion



ATR 3 continued...

@ Waukesha Alcohol court

# Vets from Waukesha, Ozaukee, Racine
and Washington counties

@ Must be receiving clinical services from the
VA

2 Eligible for recovery support services
and/or clinical treatment services



Entry into Wliser Choice

¢ CIU staff screen clients using ASI, ASAM & ASAM
RSS Tool

= Recommended level of care

= Chosen level of care
e Chooses clinical treatment provider
e Chooses RSS provider

e Chooses RCS agency
— St. Charles, WCS, J2K & LaCausa

— WIser Choice for Families and other special pop. clients will
receive RSC

— All other clients will receive RCU
e RSC attempts to contact client w/in 24 hours of intake



The Path of Wiser Choice

¢ Client presents for services (clinical, RSS)

2 Provider Feedback form (clinical or RSS) faxed
back to referring CIU and RSC agency is
contacted to inform them that client presented
for services

@ Client does not present for services and it
is known client will not present

@2 Provider Feedback form faxed to CIU, noting
client ‘did not show’ and RSC informed as well

e For those w/RSC, RSC attempts to re-engage client



The Path of Wiser Choice, cont.

@ Service Capture Worksheets no longer used
routinely, but sent to BHD on a weekly basis
if provider does not have CMHC access

@ Treatment/RSS plan regularly updated
@2 RSC meets w/team every 30 days or as needed
= Ancillary Recovery Support Services (ARSS)
@2 Recovery Support Team (RST)
= Single Coordinated Care Plan (SCCP)

% Progress should be monitored against units
used and lapse date



As Units Come Close to Lapsing or
lapse date approaches (2 weeks)

@ Provider, RSC and RST update SCCP

= Reauthorization (of same clinical provider/RSS)
@ Transfer up/down or extension

@ Planned discharge from clinical treatment
e RSC informed and GPRA discharge interview scheduled

& All SAR’s go through RSC or are submitted directly
to BHD if no RSC
= BHD Administrative Coordinators process all SAR

requests

e MaryAnn Repnik, Lisa Lollis, Darrel Pagel, Lisa Rodriguez & Amy
D’Addarrio



Reauthorization

@ Provider and RST determine client needs
additional units of treatment/RSS at same
provider

= Clinical provider sends completed ASAM placement
form (section 3) of the SAR to RSC

i RSC forwards SAR, ASAM, and updated SCCP to BHD

¢ BHD reviews and authorizes, denies or pends
SAR request, informs provider and RSC

¥ No RSC, BHD reviews requests and informs
requesting provider, whether request is for
clinical or RSS



T'ransfer

&€ Provider and RST determine client needs
another level of care or a different clinical
provider

= Provider sends ASAM form (section 3 of SAR) to RSC

@2 RSC completes SAR for a new clinical provider and
sends SAR, ASAM form (section 3 of SAR) and SCCP

to BHD
¢ If client only has RCU and needs/wants to
transfer to new provider

= Current provider and/or CIU may facilitate this
process for client, contact BHD Administrative
Coordinator for assistance



Discharge

¢ RST determines client is ready for
discharge

@ SCCP updated to reflect need for:
2 Continued ancillary services
= Continued RSC services

@ Provider enters discharge information into
CMHC, for each service being provide



What continues in ATR 37

¥ RSS/Recovery Elective process

= At the Central Intake Units

e For those with identified RSS needs, can choose up to 2
recovery electives

= At the FBO provider site
e Potentially identify clients who can receive RSS services

e Use of AUDIT-R

— If score at 8 or above, refer to CIU for comprehensive
screen and for selection of RSS and provider (you)



Recovery Electives Available
& Daily Living Skills — Group
¢ Daily Living Skills — Individual
% Domestic Violence Batterer Services
% Domestic Violence Victim Services
¢ Education/Academic Skills Development
¢ Housing Assistance
¢ Interpreter Service
¢ Parenting Assistance
& Parenting Classes
& Spiritual Support — Family
& Spiritual Support — Group
% Spiritual Support — Individual



Recovery Electives Available, cont.

#Anger Management Services
#Bridge Housing
¢And others...



Wliser Choice needs to be a
System of Cooperation

% Cooperation is the common effort of a group for their
mutual benefit

% Cooperation is teamwork

& Cooperation is working together peacefully
= When spider webs unite, they can tie up a lion. (Ethiopian proverb)

g A single arrow is easily broken, but not ten in a bundle. (Japanese
proverb)



What do the acronyms mean?

*ADTC - Adult Drug Treatment Court (screened by J2K, RSC
J2K)

*ASAM - American Society of Addiction Medicine
*ATR 3 - Access to Recovery (3 grant cycle)
oCATL = Community Aids and Tax Levy

*CIU - Central Intake Unit (provided by IMPACT, Justice
2000, M&S Clinical Services, UCC &WCS)

*CM - Case Management care coordination (provided by St.
Charles, La Causa, WCS and J2K)

*FTC - Family Treatment Court (new initiative)

*GPRA - Government Performance Results Act



What do the acronyms mean?

*IDP - Intoxicated Driver program (assessed by IMPACT)
IV Drug - Intravenous Drug program (screened by all
CIU’s)

*MCBHD - Milwaukee County Behavioral Health Division

*Mi-LINC - SAMHSA Offender Reentry grant (screened by
WCS, RSC St. Charles)

*Mi-WISH - SAMHSA Homeless grant (screened by
IMPACT and M&S, RSC MHYH)

*PFF - Provider Feedback Form

*PRI-Prisoner Reentry Initiative (screened by WCS, RSC
WCS)

*PSN-Project Safe Neighborhood or Safe Streets
(screened by WCS, RSC WCS)



What do the acronyms mean?

*RCU - Recovery Check Up (provided by Open Gate
Project)

*RSC - Recovery Support Coordination (provided by St.
Charles, La Causa, WCS and Justice 2000)

*SAIL - Service Access to Independent Living
*SAR - Service Authorization Request
*SCCP - Single Coordinated Care Plan

*TANF - Temporary Assistance to Needy Families (Wlser
Choice for Families)

Wilser Choice — Wisconsin Supports Everyone’s Recovery
Choice



Questions




Contact Informatio

Janet Fleege
MCBHD — SAIL (Service Access to Independent Living)
WIser Choice Project Director
Office #414-257-6925
E-mail: janet.fleege@milwcnty.com



